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Assessment process

Strategic loop

NP Loop

Supply loop

Make/ship loop
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Distribution loop

Change agents

Top Gun coordinators workshop
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Assessments/\isioning

Business assessment

Small business assessment

Concepts

Executive workshop for global operational success

Understanding lean concepts (Overview & Awareness)

Simulation games
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Evolution Planning

Implementation 12 step process

Approval team coaching

Implementation Tool kit

Problem solving and team building

Project leadership
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Focused Education/Training

NPl workshop

Global procurement workshop

Pull system design

Operating a pull system

Capacity planning

Facility and plant layout (MPLE)

Process capability workshop

TPM/Process reliability

>

Process flexibility /changeovers

Supervising in a lean environment

Point meeting/5S

Business performance measurement

1SO revisited
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Computer Integrated business/ERP/EDI/CAE

Union management workshop

Training assessment process
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